


A European ’policy journey’

From diversity to common ground!
Time to take the driver seat!



Where are we today?
How did we get here?

How do we take the next step?



Strassbourg, France, 2021

Today





“Youth work and the role of local and 
regional authorities”



“Youth work consists in young people 
taking part in a common process of 

creating, organising, planning, 
preparing, carrying out and evaluating 

activities that are based on and respond 
to their self-perceived needs, interests, 

ideas, experiences and goals”



Youth work needs to be governed by:
“the setting and continuous follow-up of 
and dialogue on measurable aims, where 

quality (the degree of participation, 
learning and relevance for reaching the 
goals of youth) is balanced with costs 

and the target group reached”



Gent, Belgium, 2010

We sta
rte

d …



The 1st European Youth Work 
Convention 



Purpose:
“Celebrate diversity” 



In the final declaration you can read that:
“Youth work is complex

and often misunderstood” 



Brüssels, Belgium, 2013



Justus Lipsius building



“‘Youth work’ is a broad term covering 
a broad scope of activities …



of a social, cultural, educational or 
political nature …



by, with and for young people.”



”It is organized in different ways.”



”It is delivered in different forms
and settings.”



And so on for six pages …



”Youth work focuses on the personal 
and social development of young 

people”



Youth work “is based on non-formal and 
informal learning process and on 

voluntary participation”



The Berlaymont building, 2014





Conclusions:
“A blurred picture”

There is need for a knowledge based 
policy and practice



Rue Joseph II, 2015

A European expert group
appointed by the council in 2013

with the task to:



“Explore how common indicators or 
frameworks may be developed.”

Rue Joseph II, 2015



Quality Youth Work
A common framework for the 

further development of youth work 



Youth work:
“Actions directed towards young people 
regarding activities where they take part 
voluntarily, designed for supporting their 

personal and social development 
through non-formal and informal 

learning”



“Working with indicators, quality tools 
and systems is crucial to the continuous 
development of youth work and has 
great potential to contribute to an 
enhanced credibility and recognition of 
the youth work sector as a whole.”



The 2nd European Youth Work Convention, 2015



The 2nd European Youth Work Convention, 2015

National delegations
500 participants
In search for …



The 2nd European Youth Work Convention, 2015

”A common ground for youth work”



The 2nd European Youth Work Convention, 2015

Three wishes:
A recommendation from

the Council of Europe
A European Charter on local youth work

A European youth work agenda



Strassbourg, France, 2017



Scope and purpose of the 
recommendation

– definition and scope of youth work

Two pages of a more thoroughly
baked cherry pie 



”… the primary function of youth work 
is to motivate and support young 

people to find and pursue constructive 
pathways in life, thus contributing to 

their personal and social development 
and to society at large.”



“Youth work achieves this by 
empowering and engaging young

people in the active creation, 
preparation, delivery and evaluation of 
initiatives and activities that reflect their 

needs, interests, ideas and 
experiences.”



“Through this process of non-formal 
and informal learning, young people 
gain the knowledge, skills, values and 
attitudes they need in order to move 

forward with confidence.”



Brüssels, 2019



Rue Grétry 26





Europe Goes Local is a platform where 
26 NAs, together with some partner 
organisations, cooperate in order to 

support youth work at local level 





The charter was developed through a 
broad European process, containing 

consultations with over 200 
organisations and discussions during 

two big European conferences



It is based on major European policy 
documents from the EU and the CoE 
and transforms them into concrete 

guide lines on what it takes to establish 
and run quality youth work



It contains a short introduction and five 
sections with bullet points which 

summarizes what youth work should live 
up to if it is to be of good quality:



Introduction:
A democratic society needs the voices 
and active participation of young 
people. In order to fulfil this role, young 
people need a place where they can set 
their own agenda.



A space where they, together with their 
peers, can explore, articulate and 
develop their interests and talents, as 
well as their ideas for the future.



Youth work is this space, and young 
people are, and must always be, its 
primary stakeholders.



Five sections:
The core principles

Policy
Organisation and practice

The youth worker
Quality development



Just as democracy is built on and 
defined by certain principles,

e.g. freedom of speech
and one person one vote,

youth work is built on and defined
by its core principles



In the charter it is stated that:
Youth work is value based and its

core principles are that it needs …



to be based on voluntary participation 



to be based on and respond to the 
needs, interests, ideas and experiences 

of young people as perceived by 
themselves



to be created, organised, planned, 
prepared, carried out and evaluated 
together with or by young people



to contribute to the personal and social 
development of young people through 

non-formal and informal learning



to be actively inclusive and offer equal 
opportunities to all young people



Policy

Youth work practice needs to be guided 
by a policy that …



is developed within the framework of, 
and in compliance with, the core 

principles stated above



is developed in cooperation between 
all relevant stakeholders, including 

young people, having clear roles and 
mandates and being engaged in all 

stages of the process;



based on clear and measurable 
qualitative and quantitative indicators 
regarding what shall be achieved in 

relation to young people’s participation, 
influence and learning;



Organisation and practice

The organisation and practice of local 
youth work needs …



to stimulate and support young people 
to be active citizens and exercise 

influence in society, including taking 
part in political decision-making;



The youth worker

Youth workers need …



to continuously and critically reflect on 
how their own actions, as well as local 

objectives, methods and ways of 
organising activities comply with the 

core principles.



Quality development

The quality development of local youth 
work needs …



a clear and comprehensive system for 
documentation and follow up of 

outcomes, preconditions and work 
processes in relation to measurable 

indicators and aims;



The charter is the yardstick that 
everybody that is responsible for and/or 

work within the youth work sector 
should use in order to see what they 

need to develop and improve





Bonn, Germany, 2020



The 3rd European Youth Work Convention



Purpose:
To start a process based on the,

by the Council of the European Union, 
newly adopted resolution on a …



European Youth Work Agenda
“A strategic framework for 

strengthening and developing quality 
and innovation in, and recognition of 

youth work”



”The implementation of the agenda, 
the so called Bonn-process should be 

formed by ”the youth work community 
of practice” …



… which is invited to:
”… develop and propose strategies, 

measures and priorities which should be 
carried out at all levels, from local to 

European.”



”Cooperation within the youth work 
community of practice /…/ is 

fundamental to the effectiveness of the 
Agenda and will shape both the content 

of the Agenda and its future 
development.”





”The local youth work sector must build 
on co-operation between all actors 

concerned.
The European Charter for Local Youth 

Work provides a useful tool to build this 
co-operation.”



So,
What can and should we do?

What is the next step?



We are
”the youth work community of practice” 



We have
support from the EU and the CoE



We have
A European Charter on Local Youth Work





Time to take the drivers seat!



If you don’t take it,



somebody else will choose track!



An example
of what this might look like



Gothenburg, 2018



The City of Gothenburg Plan
for Youth Work 2018 – 2021

• A one year development process
Ø Engaging the whole organisation

• A thorough, continuous, 
implementation process
Ø Needs assessment, work shops, etc.

• Continuous follow up and evaluation 
based on measurable aims



UN declaration Rights of child

Council Conclusions on 
Youth Work, 2013

CoE Recommendation
on Youth Work, 2017

National Youth Policy      

Regional vision and plan 
for culture and health

Quality assurance
through KEKS

City
budget

Plan for
equality

Program for culture, 
health, etc.

Gothenburg city 
plan for Youth Work 

Youth Work
program



Some statements in the document:

“Youth work in the city of Gothenburg 
should be carried out as a learning 

process based on participation. This 
means that the experiences, knowledge, 

skills and interests of young people 
should be met in a way that awakes their 
will to engage and take responsibility.”



Some statements in the document:

“Youth work should offer activities and 
spaces that stimulates young people’s 

personal and social development.”



Some statements in the document:

“All activities should reach the 
overarching /measurable/ aims of KEKS. 
Activities that does not meet these aims 
should be improved by 5 % each year 

until all the overarching aims are 
reached.”



The City of Gothenburg Plan
for Youth Work 2018 – 2021

• Currently being revised
Ø New plan to come

• Actively using the Charter and the 
Changemakers kit for further 
development and advocacy



Time to discuss:



Which are your reflections on my 
presentation and the example from 

Gothenburg?



Following from these reflections

In the charter it is stated that:
“Youth work practice needs to be 

guided by a policy that is developed … 



“within the framework of, and in 
compliance with, the core principles”



“in cooperation between all relevant 
stakeholders, including young people, 
having clear roles and mandates and 

being engaged in all stages of the 
process;”



“based on clear and measurable 
qualitative and quantitative indicators 
regarding what shall be achieved in 

relation to young people’s participation, 
influence and learning;”



Discuss:
Is this the case in your municipality 

and/or in your organisation?



Discuss:
Is there a need for a

‘local policy journey’ in your 
organisation/municipality?



Discuss:
What kind of help would you need in 
order to start and run such a process?



Discuss:
• Does your policy comply with the core 

principles?
• Is it it developed in cooperation with 

young people?
• Does it contain measurable indicators and 

aims?
• Is there a need for a ‘local policy journey’ 

in your organisation/municipality?
• What kind of help would you need in order 

to start and run such a process?



Let’s hear …?



One answer might also be:
A Changemaker's kit!

Check it out at
www.europegoeslocal.eu!

http://www.europegoeslocal.eu/


Thank you for participating!


