


•  According	  to	  the	  Bri.sh	  linguist	  Richard	  Lewis'	  “…se9ng	  na.onal	  characteris.cs	  is	  like	  
treading	  a	  minefield	  of	  inaccurate	  assessment	  and	  surprise	  exemp.ons.	  However,	  there	  is	  
a	  content	  that	  can	  be	  perceived	  as	  a	  na.onal	  standard…”	  
	  
In	  his	  book	  “When	  cultures	  collide	  -‐	  1996p.e.”,	  created	  a	  model,	  which	  has	  been	  designated	  
a	  “roadmap	  to	  navigate	  the	  world's	  economies”	  as	  Wall	  Street	  Journal	  named	  it.	  Lewis	  
divides	  countries	  into	  three	  categories:	  
	  
•	  Linear	  ac.ve:	  those	  who	  design,	  plan,	  organize,	  seek	  to	  establish	  chain	  of	  ac.ons,	  do	  one	  
thing	  at	  a	  .me.	  
	  
•	  Mul.	  ac.ve-‐ac.ve:	  those	  characterized	  and	  as	  “alive”	  or	  “verbose”,	  who	  do	  many	  things	  
at	  once,	  based	  on	  emo.on	  and	  not	  on	  a	  schedule,	  recognize	  the	  importance	  in	  the	  
moment.	  
	  
•	  Reac.ve	  ac.ve:	  those	  who	  give	  priority	  to	  kindness	  and	  respect,	  recep.ve	  and	  calm	  
interlocutors,	  pay	  aSen.on	  to	  the	  par.cipant,	  respond	  carefully	  to	  what	  heard.	  
	  
He	  adds:	  “...the	  descrip.on	  of	  na.onal	  rules	  did	  not	  change	  significantly	  over	  .me.	  The	  
behavior	  of	  people	  from	  different	  cultures	  is	  not	  something	  forced	  willy-‐nilly.	  There	  are	  
clear	  trends,	  sequences	  and	  tradi.ons.	  The	  reac.ons	  can	  be	  predicted	  to	  obtain	  
appropriate	  management.	  Even	  in	  countries	  where	  the	  poli.cal	  and	  economic	  change	  is	  
rapid	  today,	  deep-‐rooted	  a9tudes	  and	  beliefs	  will	  resist	  the	  sudden	  transforma.on	  of	  the	  
economies	  pressed	  by	  reformists,	  governments	  or	  mul.na.onals.	  











Strengths	  
• 	  Unique	  natural	  -‐	  business	  and	  cultural	  environment,	  which	  can	  be	  developed	  with	  mul.level	  
knowledge	  transfer	  
• «Tradi.ons"	  and	  concepts	  that	  remain	  produc.vely	  untapped	  
• Common	  content	  and	  ideas	  on	  the	  civic	  involvement	  

Weaknesses	  
• Human	  resources	  with	  qualita.ve	  and	  quan.ta.ve	  problems	  
• Lack	  of	  business	  /	  execu.ves	  	  
• Intense	  degrada.on	  of	  elements	  such	  as	  space	  and	  resources	  
• Lack	  of	  ins.tu.ons	  and	  development	  mechanisms	  
• Lack	  of	  specific	  strategies	  for	  establishing	  and	  strengthening	  civic	  coopera.on	  on	  mul.ple	  
objects	  
	  
Opportuni.es	  
	  
• Changes	  in	  technology	  and	  informa.on	  sectors,	  allowing	  direct	  interconnec.on	  of	  
stakeholders	  
• Strengthening	  the	  role	  of	  ins.tu.onal	  services	  to	  interact	  directly	  
• The	  shi_	  of	  popula.on	  to	  a	  higher	  quality	  of	  life	  that	  combines:	  

	  1.	  Quality	  of	  the	  environment	  (natural	  and	  built)	  
	  2.	  Human	  scale	  values	  
	  3.	  Reduce	  stress	  genera.ng	  factors	  in	  the	  urban	  environment	  
	  4.	  Ensure	  access	  to	  services	  that	  act	  as	  liaisons	  among	  ci.zens	  



Threats  
 
• Increased competition in the business environment due to the failure of 
integration and support planning at local and hyper-local level 
 
• Increased competition in offering specialized services based on the needs of 
citizens and visitors 
 
• Increased competition due to the unfavorable image created in recent years for 
the city, mainly because of the greater image of the country abroad 
 
• Increased internal competition because of lack in designing an integrated 
program that will develop analog services and simultaneous supply new jobs and 
employment 
 
• Lack of ability to change the perception of the occasional profitability versus 
low-cost and high quality combination of the services offered 
 
• Procrastination in execution plans due to lack of cooperation strategies, 
resulting the breakdown of market forces 
 
• Increased competition in the mass tourism of sun and sea, where Thessaloniki 
neighboring areas invest, resulting in non-stay visitors and the distribution of the 
financial scope to products exclusively for tourist interest. 

	  









Audit	  check	  
 
 
Regarding the audit check of the organizational and executional departments of Thessaloniki 
European Youth Capital 2014, which has been contacted from January 26th till April the 20th 2015 the 
following results are produced based only on the economical data of the logistics department: 
 
• Inputs TEYC:  Regular Funding     986.795,11€ 

  Private Sponsorship     61.500€ 
  Funding of “Go for Europe” Program   29.177.74 

 Total:       1.077.472,85€ 
  
• Outflows TEYC:  Events (expenditures for organizers pay)    398.701,95€ 

  Events (operational expenditure for events)    393.028,53€ 
  Events (expenditures for communication)   52.091,98€ 
  Open (delayed expenditures to be paied)   34.723,20€ 

 Total:       878.545,66€ 



Audit	  check	  
Description of findings 

• There is a total of 341 VAT numbers that went through audit and also expenditures already disbursed 
from the general accounting balance of KEDITH for the year 2014. 
  
• Separating financial items was based on the regular funding concerning the Organization of 
Thessaloniki EYC 2014 and additional sponsorships. A grand total of 1.077.472,85 €. From that 
amount the outflows are related to: 

 398.701,95 € payments made to organizers (37% of the total input) 
 393.028,53€ to cover operating costs (36.47% of total inflows) 
 52.091,98€ for communication costs (4.8% of total inflows) 
 34.723,20€ for costs in delay of payment (3.2% of total inflows). 

• The sum of 878.545,66€ corresponds to 81.53% of the total input as project executional costs. The 
balance which remained unused is 198.297,19€ corresponds to 18.46% while it was found that the 
margin of statistical error corresponds to 00.01%. 

• A positive outcome is the fact that according to financial data input - output only 8,9% of the money 
were spent  for staff remuneration. That’s amount reaches 96.150 € of usable inflows. An amount of 
782.395,66€ (72,61%) of the usable inflows was spent  for the implementation of events and related 
service operating costs. 



Audit	  check	  
Benefit Analogic Assessment  
 
In the context of assessing the leverage of the effort made on the economics of city sizes in relation to 
the execution of the project calculation bases has been divided into two different axes. 
 
The first axis regards financial figures based on the estimation cost of participation on a local level 
while the second axis involves the development of financial results based on the estimation cost of 
participation on national and international level.  
 
The methodology is applied to the average consumer prices or the costs of accommodation - 
participation - food and transportation to and from Thessaloniki in the activities of the EYC 2014: 
 
Average Cost Participation Assessment at Local Level: 
 
The assessment relates to the participation of a person from a neighboring municipality, who should 
move to reach an event venue, consumption basis regards at least a bottle of 500ml water and food 
which was purchased from a store near the venue. 
 
Transport ticket price MMM: 2€ to and from venues 
Bottle water consumption Price 500ml: 0,50€ 
Food consumption Price: 2,50€ 
 
Estimated total costs per person: 5€ 



Audit	  check	  
Benefit Analogic Assessment  
 
Average Rating Cost of participation in national - international level: 
 
The assessment relates to the participation of a person from another city or country, who should visit  
Thessaloniki in order to take part in an event and it takes into account (ticket airline costs, at least two 
nights accommodation, traveling with public transportation or taxi and average consumption of two 
meals per day). The accommodation is set on a three period. 
 
Drift Tickets (arrival - departure): 350 € 
Transport fare with MMM (X four movements): 4 € 
Price taxi transfer fare in n out of town (two movements / day X two days): 26 € 
Cost price for accommodation (45 € / day for two nights): 90 € 
Cost price for feeding (15 € / meal for four meals): 60 € 
Cost price for booster (20 x at least two): 40 € 
 
Estimated total costs per person: 570 € 
 
Average estimated number of participants 
 
The number of participants per event is defined by the maximum capacity of the largest venue were 
an event has been implemented and divided by the minimum number of participants of an event being 
held (the thesis is that at least ten persons participated in the organizational structure and the 
executional procedures of the project regardless of its content). 
 
 



Audit	  check	  
Benefit Analogic Assessment  
 
 
…With an average estimation over the largest space in the city which can accommodate up to 4500 
people (event that has been held in an open area within the harbor limits) the amount of the 
contribution shows as follows. 
 
4500/10 (minimum bystanders) = 450 x 255 (number of events held) = 114,750 event participants. 
 
From this amount it is estimated that at least 4,000 were visitors from another city or country so they 
will be calculated on the second level and all the rest are on the first. 
 

 110.850 X 5 =  554.250€ 
 4.000 x 570 =   2.280.000€ 

Total:         2.834.250€ Estimated price leverage 
 
So the average cost per person corresponds to 2.834.250/114.750 = 19,86€ 
 
This estimate may give the indicative size of the correlation with the initial investment amount that is: 
 
2.834.250€/878.545,66€ = 3,22€ were returned as profit for each euro that was spent on the 
investment 



Audit	  check	  
Benefit Analogic Assessment  
 
Investing in kind 
 
In the above amount there is also a size of in kind investment that should be added and concerns the 
supply of products and services such as (buy television and radio time for displaying communication 
messages – products been provided as souvenirs – products been provided as supplies necessities 
such as bottled waters when conducting voluntary actions). 
 
For all the above the basis of calculation lies in the contract with a major sponsor of the project  and it 
has been allocated in the aforementioned context of in kind investments of almost 350.000€.  
 
On this basis (and we are still counting) there will be an estimated growth of 25% quota size resulting 
as partial amount of in kind investments to give as an estimated amount of almost 437.500€ 
 
The final set corresponds: 2.834.250 € + 437.500 € = 3.271.750€. 
 
This means that for each euro of investment the estimated benefit reached 
 
3.271.750 / 878.545,66 = 3,72€ with an added VAT of 23% it reaches 4,58€. This amount was an 
upward benefit assessment - and as the counting of direct and indirect investment continues we 
calculate an additional incremental quota size of 12.3% which attributes to an overall benefit of 
5,14334€. 
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