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I. Presentation of the seminar 
Presentation from Jonas Agdur: 
RISE for quality in youth work is a seminar that aims at: 
• Formulating “a common idea as basis for future cooperation on quality assessment and the 

development of youth work”. 
• finding out if some of our present tools and systems for documentation and evaluation could 

be transformed in to common systems 
 
II. Presentation of the partners, their organizations and their work 
 
Romania (Dobolly Izabella) 
 
Directorate for Sports and Youth from Hunedoara County 
• regional authority subordinated to the Ministry for Youth and Sports 
• main activity: to organise and to run programs for youth and children (own activities and in 

partnership) 
• has Information and Counselling Centres for youth and camps. 
 
For more information see annex 1. 
 
Ireland (Mark Harding) 
 
City of Dublin Youth Service Board (Youth work development agency, City of Dublin 
Vocational Education Committee) 
Mission – to promote youth work and volunteerism and to enable young people to realise their 
potential within their communities and a changing society 
 
Role of CDYSB 
• CDYSB fund 44 projects in Dublin city 
• 300 voluntary youth clubs  
• Provide a national support service for the NQSF 
• Carry out the NQSF (National Quality Standards of Youth Work) with National Youth 

Organizations 
• Administration of  funding  in Dublin and Nationally 
• Overall budget of €16 million  
• CDYSB directly manages 3 projects 



• CDYSB offers a broad range of support services to projects and clubs that include 
(Programme development, Planning, Financial management support, Various training 
initiatives, Child Protection training and support) 

• CDYSB manages the Garda Vetting process for 95% of all groups and projects 
• At local level the CDYSB have responsibility for monitoring and assessing youth work 

programmes and services for which monies are provided. 
 
For more information see annex 2. 
 
Estonia (Kaisa Orunuk) 
 
Estonian Youth Work Center 
• Is a national coordinating youth work centre 
• EYWC works under the authority of the Estonian Ministry of Education and Research 
• EYWC in financed by the state budget 
• EYWC started its activities in August 1999 
 
Target group 
• Youth workers 
• Youth and youth work  organizations and agencies 
• Young people 
• Local municipalities 
• General public (decision-makers, parents, employers etc) 
 
What we work with 
• We implement the Estonian Youth Work Strategy 2006 – 2013 and perform other functions 

arising from the Youth Work Act and other relevant acts 
• Coordinate networking activities 
• Develop international cooperation 
• Assess the quality of youth work 
• Award and recognise the professional qualifications of youth workers 
• Monitor the welfare of young people 
• Acknowledge the skills and knowledge’s acquired in youth work 
• Finance projects and programmes 
• EYWC runs the European Social Fund (ESF) Programme “Developing youth work quality”* 
• Developed Youth Work Quality Management System** 
 
*The European Social Fund (ESF) Programme “Developing youth work quality” 



Main aim of the programme “Developing youth work quality” is to improve the preparation of 
young people for entering and succeeding  in the labour market through high quality youth 
service. The programme lasting from 2008 to 2013. 
Main action lines are: 
• promotion of youth work,  
• validation of non-formal learning,  
• development of youth research and  
• development of quality assessment  system.  
 
** The Youth Work Quality Management System 
Developed by Estonian Youth Work Centre in 2010 

– Involved a large scale of consultation process with youth work practitioners, 
umrella organisations, expert from Estonia and other countries 

Designed to assess youth work quality on municipal level (not a single organisation or project) 
Pilot projects implemented 
• 2010-2012 involved 63 municipalities 
• 2013 another 11 municipalities 
 
For more information see annex 3. 
 
Sweden/KEKS (Jonas Agdur) 
 
KEKS is: 
• is a network of 38 municipality departments / about 200 youth centres and work groups 
• is financed through membership fees 
• is governed by a board consisting of one representative from each member 
• have a common system for documentation and evaluation of youth work 
• collaborate on the development of methods and competence in youth work 
• cooperate with universities, NGOs 
 
For more information see annex 4. 
 
III. Definitions of youth work in the partner countries: 
 
Ireland 
Definition of youth work: "'Youth work' means a planned programme of education designed for 
the purpose of aiding and enhancing the personal and social development of young persons 
through their voluntary participation, and which (a) complements their formal, academic, or 
vocational education and training; and (b) is provided primarily by voluntary youth work 
organisations.” Youth Work Act, Ireland, 2001. 



 
Romania 
Definition of youth work (activity): any form of organized action with the purpose of improving 
the necessary conditions for the socio-professional integration of youth, in conformity with their 
needs and aspirations. Youth Law 365/2006 
Main aims of youth work:  
• Promoting the non-formal education between the young people for achieving personal 

development; 
• To be a link between the youngsters/NGOs and other institutions; 
• Promoting the involvement of youngsters in the community; 
 
Estonia 
Definition of youth work:  
Youth work is the creation of conditions to promote the diverse development of young persons 
which enable them to be active outside their families, formal education acquired within the adult 
education system, and work on the basis of their free will. Youth Work Act  
 
Sweden/KEKS 
Definition of youth work:  
Our idea (overall aim) of youth work is:  
“to inspire and support activities that are based on and requires young people own commitment 
and responsibility” 
or in other words 
“to build all activities on the active participation of young people”. 
 
• Young people participate voluntarily - not as a part of formal education or as a part of some 

kind of “treatment” 
• Young people do not have to qualify to take part and chose their relation; whether to come 

regularly or not, whether to take part in group activities or not… 
• The process of learning, not the activity in itself, is in focus 
• Everyone's integrity is granted 
 
IV Definition of non-formal and informal learning 
What is non-formal learning? 
Broadly, learning outside the formal school/vocational training/university system, taking place 
through planned activities (e.g. with goals and timelines) involving some form of learning 
support, for example: 
• programmes to impart work-skills, literacy and other basic skills for early school-leavers 
• in-company training 
• structured online learning  



• courses organised by civil society organisations for their members, their target group or the 
general public. 

 
What is informal learning? 
Learning that is not organised or structured in terms of goals, time or instruction. This covers 
skills acquired (sometimes unintentionally) through life and work experience, for example. 
• project-management or IT skills acquired at work 
• languages and intercultural skills acquired during a stay abroad 
• IT skills acquired outside work 
• skills acquired through volunteering, cultural activities, sports, youth work and through 

activities at home (e.g. taking care of a child). 
 
Conclusion: 
In non-formal education you can plan and measure but in-formal learning happens every day and 
it is hard to quantify or follow. Without non-formal education we can’t talk about youth work. 
 
Conclusions of the first day: 
Common grounds for youth work: 
• Voluntary participation 
• Participation - supporting young people’s ability to participate (in general) 
• Non-formal education 
• Personal and social development 
• Young people as resources 
• Working with, not for, young people 
• Secure, stimulating, supportive environment 
• Empowerment, Challenging, Widening horizons, Awareness  
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Discussion about the concepts included in the “Common grounds for youth work” from the last 
part of the first day.  
 
Partners’ common grounds for youth work: 
A 
Voluntary participation  
Non-formal education  
Young people as resources  
Participation  
 
 

B 
Personal and social 
development  
Widening horizons  
Non-formal learning  
Participation  
 

C 
Secure, stimulating, 
supportive environment  
(Fun) 
Challenging  
Participation  



Proposal: Create a document that would stay at the basis of common future cooperation (based on 
the key concepts decided in common): 
Romania – yes  
Ireland – yes and start with a statement that we can later on develop 
Estonia – right now we don’t need this definition to apply for funds but we support as said: write 
down the definition that we have and make a glossary of key words and maybe take some time to 
get back to this and find out which are the key words. It’s very important to keep it simple. We 
would like to see that this is a kind of wording which I can use to explain, what youth work is, in 
different contexts. We feel that a definition has been already done. I would recommend using 
what we have as an inspiration. 
Sweden - yes 
 
V. Discussions about expectations: 
Ireland – we talked about some certain product around, develop some tools for quality 
measurement, or develop something unique based on each country’s view; develop some sort of 
website;  
Sweden – Share models of documentation; find common grounds; take good models from the 
others and try to find a way of making some common system. Apply for money to implement 
systems in the network member countries. We could try to get external funding for implementing 
different systems in our countries.  
Romania – get know-how related with different systems of documentation, evaluation; 
involvement in European funded projects for transfer of know-how. 
Estonia – when we started to create the quality assessment system we realized that we have to 
make our own way because our set-up of youth work is different; be open minded and see what 
elements we can use – we maybe can’t copy systems but there are different elements that we can 
use on the local and national context. We would like to go more in details with quality 
management and concentrate more on some service (like for ex in Sweden you concentrate more 
in open youth work), we would also like to construct a model for the quality assessment of open 
youth centers.  
 
Conclusion: Common gain both in learning but also the possible strength in finding some 
common things that we could transport in European level or take back home.        
 
VI. Standards for quality 
 
Basic overview of measurement in Ireland (A measured approach to Measurement): 
380.000 persons involved in youth work 
1.500 full time workers 
40.000 volunteers 
YW provided by the voluntary (Not the state agency that provides youth work) 
 



Why quality in youth work:  
• To stand over and stand up for youth work 
• To provide a structured framework for youth work providers 
• To ensure and enhance effective youth work provision for young people. 

 
Rationale for the NQSF (National Quality Standards Framework): 

! Provide a support and development tool to organizations and projects 
! Establish standards in the practice and provision of youth work 
! Provide and enhance evidence based on youth work 
! to ensure resources are used effectively in the youth work sector 
! to provide a basis for ‘whole organisational assessment’ 

 
For more information see annex 5. 
 
Ireland (Siobhan) 
 
Health Quality Mark (HQM)  
The NYCI has developed the Health Quality Mark (HQ Mark) as a health promotion initiative 
with a view to enhancing best practice and a high standard of quality in all aspects of health 
promotion in youth organisations. 

The HQ Mark is a set of quality standards in youth health promotion and takes the form of an 
award conferred on organisations that satisfy agreed quality criteria. The criteria, twelve in total, 
have been drawn up by the NYCI and are based on best practice in health promotion at a regional 
and national level as outlined in various strategy documents.  

Much of the criteria have been drawn from the World Health Organisation (WHO). As a result, 
varying levels of the HQ Mark are available - bronze, silver and gold, according to the levels of 
the criteria achieved. 
 
The aim of the health quality mark is to recognize and acknowledge quality health promotion in 
youth organisations.  

For more information see annex 6. 

 
Discussions:  
 

Ireland: 
We need to focus on the measurement – what specifically are we measuring? 
We need to look at fundamental issues: do we recognize meritocracy? 
Sometimes we are quite fragmented – agency, youth work sector etc. – sometimes we don’t pull 
together. 
We should implement a “good enough” standard in Ireland. 



 
Questions for Sweden: 
How long it took for KEKS to get to the point of open dialogue (about the results of the youth 
centers)? 
We always had a process of discussing what is youth work and how could we improve it. We 
started to have benchmarking but rather with ourselves than with others. In the last two years we 
had a discussion if we should improve every year or if there is a “good enough” – level. A “good 
enough” based on the core values of youth work and with a level related to measured outcomes 
was decided by the board this spring. 
 
Presentations of Estonian Quality assessment model: 
 
Model follows the logic of common quality management principles, such as Deming cycle (plan, 
do, check, act). 
It is based on the interest of improving and not forcefully implemented.  
 
Vision: every young person has access to versatile personality development in youth work 
 
Goals: 
• Non-formal learning 
• Participation and belonging 
• Information, prevention and counseling 
• Youth work environment/conditions. 
 
The results come together with three components: 
• Questioners to young people 
• Questioners to youth workers 
• Questioners to youth organizations. 
 
The results are assessed by an external group. After the assessment an open discussion is 
organized. The discussions bring together both politicians and young people together with youth 
workers.   
 
Estonia. The quality measuring model for open youth centers – JAKOV model 
 
Indicators of quality: 
1. Leading (workers, managers, short and long term plans, managing documentation) 
2. Openness (youngsters interests, abilities, information) 
3. Cooperation (stakeholders, networking, community) 
4. Youth participation (do they just participate or are they doing their own plans?) 



5. Resources – (the youth centers must reflect on the next questions: Who is the target group? 
Do we have activities for this target group? Are the used methods good? Do the target group 
has access to the facilities?  

 
The indicators are formulated as a statement, on a scale of agree – not agree from 1 to 4.  
There are external and internal assessors. First step is a seminar where they are told what and 
why we are evaluating. Second step: the youth center is filling the excel sheet. Third step: they 
send it to the external assessor. 
The youth centers are not compelled to do the evaluation every year. The last evaluation was 
made in 2009 (and now in 2013). They were encouraged to assess their own work and present 
their results in order to receive counseling for improving their results.   
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VII. Documentation of youth work 
 
Presentation: 
Sweden: 
Loggboken – Jenny Andersson 
 
VIII. Future cooperation 1 
 
We have summed up where we are and where do we want to go together.  
We have to look at: 

• Where we are? 
• What have we learnt? 
• Where we need to get? 

 
Where we are? 
We had a preliminary work on identify what we agree as common ground for youth work. 
We had info exchange and discussion (agreement) about what we think that youth work is.  
We have talked about non-formal and informal learning. 
 
What have we learnt? 
We have seen strengths and weaknesses of different systems and methods.  
We have learned about different approaches upon youth work. 
Other learning points: 

-‐ Talked about what challenges do we have in local contexts 
-‐ Why we have different target groups – something to think more about 
-‐ Learn about why some countries have some specific target groups 

 



Where we need to go? 
Proposals: 

-‐ Identify areas that we would like to find out more in the future; 
 
We should look in depth at KEKS loggboken system and Estonian system – what can we do with 
that and how can we apply that to our local contexts.  
 
Estonia: 
Interested in loggboken and use it in their country 
Use this data with decision makers. The data is giving us more power and we can prove the 
importance of youth work, we can get more funding and recruit better workers, more qualified.  
 
Have some demo versions and discuss them with managers and decision makers to see if they 
want to move on; 
Ambition: common quality award for the RISE countries and maybe for one service (open youth 
clubs); 
Interested in sharing more information between the countries (systems that can exist but where 
not presented here and now); 
We maybe should all analyze and discuss on what kind of efforts we would like to do extra so 
somebody else could take from us (translate indicators and questioner in English so they can use 
as inspiration). 
Please share if you have some scientific research and articles that have numbers and prove that 
youth work is important. 
 
Sweden: 
Interested in doing a system that is better than what we have today. We have learned our strength 
and weaknesses so we can work with this and create something better; 
Learn more about the self-assessment system; 
Put more methods on the table; 
Get feed-back on our system because it’s easy to get blind to your own way;  
Document the non-formal learning: maybe merge the Swedish and Estonian systems and get 
something better. Trying to merge different kind of systems. 
 
Romania: 
Develop the youth work in Romania; 
Take a part of the activities outside the youth center itself; 
Development of the youth centers (infrastructure, youth workers, programmes/projects); 
Learn how to and start to collect data;  
Initiating the adaptation the system of documentation and evaluation of youth work; 
Adapting the system of reflecting upon own-learning and certifying the participation; 
Adapt/build a Quality standards system. 



 
Ireland: 
Develop loggboken; 
Figure out how the measurement systems from Sweden and Estonia can be used in the Irish 
context; 
Professional standards for a youth worker – shared learning (basic competences); 
Finalize definition of youth work; 
Potential framework to look at info gathering, evaluation; 
Think about how we can use each other systems; 
We are interested in some kind of partnership about quality standards among us. 
 
Ireland (John) 
Discussion about a quality standard framework. 
 
The groups respond to the question: 
How do you know that the result that happens was the effect of your work? 
 
1. Estonia:  
• We reflect upon the aims that we have and the aims that we’ve reached then I think that I’ve 

done it;  
• We observe the change in behavior. 
 
2. Ireland: 
• We ask for feed-back from young people; 
• Part of the quality issue is the aim, inputs, outputs and outcomes and we see the logic between 

these.  
 
3. Romania: 
• Through questions that we put to the youngsters from the group (feed-back from the 

youngsters); 
• We analyze the answers we get from the youngsters; 
• We correlate the hours spent in the youth center with the activities made; 
• We observe the change in attitude/behavior. 
 
4. Sweden: 
• We measure youth participation because we have an assumption based on the fact that youth 

participation leads to better health, less destruction behavior. If you take part in a certain 
process in general we know that people will be strengthened by taking part in this process. So 
we measure the process and the process is the outcome. We don’t measure the logical chain 
but we measure the “vehicle”.  



 
These are the possible point where we could go on and work together: 

• Definition 
• Principles 
• Standards (means, processes, results) 
• Gathering of info (means, processes, results) 
• Analyzing info (means, processes, results) 
• Measureing/evaluation/assessment (means, processes, results) 
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IX. Presentation of other ideas, methods, systems 
 
During the day there were three more presentations:  
Sweden (Jonas): Show me the money. 
 
Estonia (Kaisa): Youth monitor system and Recognition of non-formal learning: stardiplats.ee 
 
X. Future cooperation 2 
 

The group decided upon the following tasks:  
• Common definition of youth work and paper of intent. A group that works on the 

definition of youth work (Conor, Claudia, Anne, Jonas). Deadline two weeks. 
• Common system for documentation. Interest in working with the future development of 

loggboken– purpose: a common system of documentation; Contact persons for the loggboken 
(Jenny, Tina, Gwen, Claudia) First step: translation of the material within a month 
Second step: interesting or not interesting; see how can it be improved; do we have things in 
common we want to, can it be adapted to the local context?  
Feed-back (for the second step) date: preferably 2 weeks after receiving the translation but 
not later than August, 31. 

• Common quality standards. Interested in standards of quality for youth work (learning 
more, understanding, discussing) the NQSF and health standards (Ireland), open youth clubs 
and Estonian model. To do: looking at different standards from the partner countries (if 
existent). (Lorincz, Mia, Siobhan, Kaisa) *Translate the Estonian standards in English 

• Measuring outcomes of youth work. Surveys/Excel (Jonas, Claudia, Mark, to be 
announced) Understand the surveys better. Interrogate in depth and come back and put 
questions to KEKS. Analyze and take it as a basis for an own design (Ireland). 
Receive support (help the Irish persons develop an own model based on KEKS surveys).   
Already translated: surveys, and big excel documents. We still need to translate some things 



and we don’t have yet a complete description of the process (something for KEKS to work 
with). 

•  General exchange of ideas, methods – (ex: models around non-formal learning, tools of 
recognition for non-formal learning) youth monitoring systems) (John, Claudia, Kaisa, 
Conor, Jonas) 
1st step: put together some documentation (practices, ways of approaches)  
Obs: may be the topic of the next meeting 

 
Concerns, proposals: 
Exchanging experiences and methods (How do we share ideas continuously?) 
For the future meeting: use a variety of methods for learning and more study visits (check street 
projects and other kind of projects). This will make the cooperation more interesting.  
 

Virtual meeting place: drop-box and Facebook 
1st step: Drop box structure – in 2 weeks (John) 
2nd step: Timeline for putting doc in the drop-box – latest end of august (anybody can put info 
related with the standards discussion) (including the translation) 
 
Next meeting: 
Ireland applies at 1st October and hosts the next meeting with the whole group. Until then the 
discussions are made mainly per working group and not in the whole group.  
 
Discussions: 
Are there plans to include more countries? (Thomas) 
Make effort to involve other people in our own countries. (John) 
 
Should we and how do we define us? 
Yes: 
Partnership for mutual learning and development of a common quality system for youth work. 
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Annex 1. 
 
Other attributions from Directorate for Sports and Youth from Hunedoara County: 

• To enforce the Government Program, the strategy and the programs of Ministry for Youth 
and Sports at local level; 

• Elaborates the annual calendar of its activities for youth; 
• Elaborates the necessary documentation for the youth activities; 
• Collaborates, cooperates and develops partnership with private and legal persons to 

accomplish the objectives of its area; 



• Offers information and counselling in its activity area; 
• Organises, participates at, monitors, and evaluates the projects of  its activity area; 
• Collaborates with the directorates within its activity zone and with the institutions 

subordinated to the Ministry for Youth and Sports to accomplish its attributions in the 
youth work; 

• Creates data bases and elaborates analyses, syntheses and reports in its area; 
• Organises activities in Centres for Entertainment for youth structures without legal 

personality subordinated to the directorates; 
• Initiates artistic meetings, trainings, and workshops; 
• Organises thematic camps, seminars, trainings for educating children and youth in a non-

formal way; 
• Organises, with the approval of the Ministry for Youth and Sports, programs with social 

character for children and youth, especially for those with special problems. 
 
Questions: 
What is the budget for the activities organized by DJTS?  
10.000 euro 
Which are the problems of the youth in the country?  
Lack of involvement in volunteering activities 
Do you work with persons close to 35 years old?  
Most of the people participating are up to 25 years old but sometimes older persons get involved 
in our activities too 
Are there any local Municipalities that work with youth? 
No. Youth work in completely centralized 
What is the schedule of the youth center? 
They are opened in the morning or at requests of the youngsters that would like to use it. We plan 
to change the opening schedule from morning to afternoon  
Do you work to support the volunteers who are running the youth center in Petrosani? 
If they identify training needs we can organize or facilitate their participation in such trainings 
 
Annex 2. 
 
CDYSB 
Participation in youth projects 

• Total of 19470 young people  
• 54% were male and 46% were female.  
• The age range 10 - 14 years accounted for 8567 young people (54% male and 46% 

female) 
• Young people aged 15 - 17 years numbered 5652 (54% male and 46% female)  
• While young people aged 18 - 21 years numbered 2289 (60% male and 40% female) 

 



Participation in voluntary clubs 2012 
• A total of 23272 young people  
• 50% male and 50% female 
•  37% of  young people were aged 10 - 14 years  
• 19% of young people were in the 15 - 17 years age group 
• Overall young people aged 10-21 years represented  58% of the total 

 
Youth projects/Services 

• Total of 44 youth projects/services in the city  
• Youth Projects/Services located in the most marginalised areas and communities targeting 

young people at risk 
• Projects and services range in size from large youth services employing managers, project 

leaders and youth workers to smaller two worker projects  
 
Summary points 

• 42,742 young people engaged with youth projects/services and voluntary clubs and 
groups funded by CDYSB in 2012 

• 52% were male and 48% were female 
• The majority of young people were aged 10-21 years 
• Over 3000 approx. volunteers contributed to the youth work services funded by CDYSB 

in Dublin city in 2012 
 
Questions: 
In average how much money does a project receives? 
The budget can vary from small to very big for a multiyear funded project.   
Is street work connected to the project you finance? 
Yes, it can be. 
What is the difference between a street worker and a social worker? 
The social worker doesn’t go on the street and nowadays it’s mostly connected with child 
protection. 
 
Annex 3. 
 
Estonian Youth Work Centre 
 
Quality management principles (Deming Cycle): PLAN – DO – CHECK – ACT   
Concepts of youth work quality assessment model: VISION – GOALS – SUB-GOALS – 
INDICATORS 
 
VISION: Every young person has access  to versatile personality developmnet opportunitites in 
Youth Work. 



 
GOALS: 

1. Non-formal learning  
2. Participation and belonging to 
3. Info, prevention, councelling 
4. Youth work environment/ conditions 

 
Internal assessment: 

" Data gathering, if necessary (Queries for young people; youth workers, youth 
organisations) 

" Consensus on evidence, strengths, improvement areas 
External assessment: 

" review documentasion  
" observing  
" feedback meeting 

Resources: 
• All support material available for municipalites, incl. 

– manual; 
– forms; 
– examples of questionnaires; 

• Estonian Youth Work Centre also provides 
– training; 
– external assessors; 
– overall project management. 

 
Other Youth Work assessment means 

• Handbook for internal assessment for Youth Organisations, 2008 – provides a selection of 
models and methods. 

• Initiatives to assess quality of open youth work centres 
• Handbook of quality managing for information and counselling centres. 
• Tallinn Quality Reward for education institutions, including hobby-schools. 
• Common Assessment Framework  (CAF) for public service institutions etc. 

 
Questions: 
Will the assessment be repeated (of the municipalities that were assessed with YWQMS)? 
The YWQMS was a pilot project implemented between 2010 and 2012. Nevertheless we have 
already assessed other 11 municipalities in 2013.  
Which is the age span for young people?  
7-26 
What kind of activities they have for young people age 7? 
After school activities (hobbies, music etc) 



All the municipalities have youth departments?  
No 
Are the results from the YWQMS connected with funding?  
No 
Are the municipalities obliged to implement this assessment system? 
No, they are not. We believe that you can’t come and pour some more quality in the youth work 
done in a municipality. It has to be the desire of the municipality to improve its youth work.  
How is the youth work financed? 
Different organizations can apply for funds for projects or running youth centers.  
Are there calls for application for NGO who would like to run a youth center?  
Yes. And they get money for 1 year only, then they have to apply again. 
Where is youth work made in Estonia? 
Youth work is not only youth centers. Youth work takes place when we also work with talented 
people or when we develop activities in musical and art schools, youth (working) camps, or after 
school activities (hobbies, events etc.) 
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KEKS 
 
The Swedish youth work context: 
• Youth work is a, not mandatory, “responsibility” of local municipalities 
• Organisation, ideas, aims and resources vary a lot between different municipalities 
• Youth workers are manly called “recreation leaders” and, often, have their focus more on the 

“activities” than on the personal and social effects of their work on young people 
• The position of youth work is rather weak and it rarely exist “in its own right” 
• The economic and social gaps are getting wider and wider 
• Segregation and racism is increasing 
• The group of young people that are more or less excluded from society is steadily growing 
 
Why this idea on youth work? 
We wanted aims that: 

# focused on what we should obtain      (not on what we should do) 
# focused on “values” for young people      (not for “society”) 
# we could measure 

And… 
# a system for measuring that gave us the knowledge we needed to be able to improve and 

was easy to handle  
So we formulated an overall aim: 



# Youth work should support young people to satisfy their social needs (which is very 
“overall” and general… ) 

So we broke it down into different, defined, social needs. 
We said that young people are more likely to develop in a positive way if they experience the 
feeling of: 
! being secure 
! fellowship 
! having an own identity 
! being met with positive expectations 
! participating and influencing 
! being able to express themselves 
! responsibility 
! justice 
 
And then we started to measure. Through surveys we asked young people that visited youth 
centres and/or participated in group activities: 
• Do you feel secure? 
• Are you part of a fellowship? 
• Are you met with positive expectations? 
• Have you influenced? 
• Have you participated? 
• … 
 
Definition of participation: “The voluntary and active contribution of an individual to a 
collective/joint process that he or she perceives/experiences as important and meaningful for 
her/himself and others”.  
We have chosen this definition because:  
• A base in public health and resilience research   
• Gives a clear value to youth participation 
• Distinguish youth participation from other concepts (such as “attend”) and conditions. 
• Put the concept of participation in relation to other concepts; e g “power”, “to influence”. 
 
Today we could also say that participation is what you experience in a culture: 
• Where young people always are treated as recourses and parts of the solution 
• Where all major activities depend on the resources contributed by young people 
• Where the basic mission of staff is to stimulate and support these resources. 
 
Youth participation: 
! creates security 
! “demands” the satisfaction of the other social needs 



! attracts young people 
! creates new, attractive activities and projects 
! makes operations economically effective  
! leads to learning 
Which in turn: 
# leads to better school results 
# makes it easier to enter the labour market 
# gives us a better society 
  
And, as said before, contributes to health, personal and social growth… and, not to be forgotten, 
It’s a human right! 
Youth participation… 

# is not one aim among others 
# is the basis and guiding principle of successful youth work! 

But it is an aim that needs to be operationalized… and therefore: 
 
Operationalizing 
Youth participation is… 

# A process! 
And 

# An experience! 
A process… 

# An idea 
# Organising and Planning 
# Preparations 
# Implementation 
# Evaluation 

And the more steps you are involved in, the higher is the degree of participation. 
An experience of… 

# Contributing with ideas 
# Being taken seriously by friends and staff 
# Mutual respect for ideas and opinions 
# Of “owing” the process 
# Of responsibility 

And the “stronger” this is experience is, the higher is the degree of participation. 
 
A work process… 

# Identification of needs 
# Creating ideas 
# Motivating 
# Defining the idea 



# Recruiting 
# Organising and Planning 
# Preparations 
# Implementation 
# Evaluation 
# Feedback 
# Development 

A work process carried out together with young people!   
 
Conclusions: 
1. Youth participation 

# is a much “clearer target” than a set of eight different social needs… 
# both for staff 
# and for politicians, social workers, school and young people themselves 

and 
# It can be operationalized, measured and improved 
# It can be “translated” into an idea… 

 

“We inspire and support activities that are based on and require young people own commitment 
and responsibility.” 

 
Annex 5. 
 
NQSF 
 
The values underpinning the development and implementation of the NQSF are: 

• A clear understanding of youth work’s educational purpose, methodology and context. 
• Commitment to continual improvement and best practice. 
• Transparency of governance and operation. 
• Equality and inclusiveness embedded in policy and practice for staff, volunteers and 

young people. 
• Promotion of the young person’s well-being by ensuring safe learning environments. 

 
Central to the NQSF are 5 core principles, which are viewed as the essential elements of youth 
work and are fundamental to the application of the NQSF. They are: 

1. Young person-centred: Recognising the rights of young people and holding as central 
their active and voluntary participation. 

2. Committed to ensuring and promoting the safety and well-being of young people. 
3. Educational and developmental. 
4. Committed to ensuring and promoting equality and inclusiveness in all its dealings 

with young people and adults. 



5. Dedicated to the provision of quality youth work and committed to continuous 
improvement. 

 
Standards of quality on:  

1. Youth work practice and provision ( Planning, Practice, Progression, Monitoring and 
Assessment, Policies and Procedures 

2. Organizational management and development (Governance and Operational 
Management, Strategy, Volunteers, Human Resource Management, Collaboration and 
Integration) 

 
Self-assessment and external assessment (the external assess. validates the self-assessment) → 
Continous Improvement Plan → Progress report.  
 
Annex 6. 

Objectives of HQM 
• To develop and sustain quality health promotion in youth organisations. 
• To ensure good practice in health promotion through needs assesment, planning, 

implementation and evaluation of all health promotion activities throughouth the 
organisation.To increase team work for all those involved in the health quality mark. 

• To enhance a teamwork approach and sense of ownership for all those involved. 
• To ensure that health related policies, practice and programmes are integrated effectively. 
• To promote the health of all those involved in the youth organisation including young people, 

staff, volunteers and management. 
• To ensure that work is consistently documented 
• To stimulate and encourage a culture of assessing quality. 

 
Benefits of the Health Quality Mark to successful Organisations 
The HQ Mark will: 

• Recognise and acknowledge good practice and a high standard of quality in all aspects of 
health promotion in the successful organisations. 

• Positively differentiate 'health promoting youth organisations' from other service providers. 
• Improve competitiveness in Health Promotion provision in youth organisations. 
• Increase the public profile of organisations who achieve the HQ Mark. 
• Ensure ongoing support and training from the NYCI to successful organisations so that they 

continue to maintain their HQ Mark. 
• Raise standards of Health Promotion in organisations. 

More on: www.youthhealth.ie  
 
 


