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Introduction to RISE 

The Youth in Action funded RISE partnership brings together 
members from Romania, Ireland, Sweden and Estonia to 
share knowledge on how different European countries 
understand quality issues in relation to the structure and 
delivery of youth work interventions in their respective 
countries. 

 

Aim of the RISE partnership: 

• RISE members use different methods in order to measure, 
assess and develop youth work. It is thought that there is a 
degree of complementarity between these methods and 
there is scope for sharing and learning from each other.  

• Creating effective ways to measure quality (e.g. 
participation and non-formal learning) will enable 
providers to identify work that enhances young people’s 

engagement, development and progression. 

 

The basic idea of RISE is therefore to develop mutual 

understanding in relation to: 

• Systems for documentation. 

• Systems for measuring participation, non-formal learning 
and other central youth work outcomes. 

• Systems for assessing and developing the quality of youth 

work. 
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2014 Programme  

Overall objectives for the seminar:  

• To present and examine the different systems for 
documentation, quality assessment, competence 
development, and non-formal learning. 

• To build future structures for cooperation around models 
of quality assessment and development of youth workers 

and youth work. 

• To continue last year’s discussion on “common quality 
systems/standards – systems for documentation, 
measuring, assessing, and developing”. 

 

Schedule of Events:  
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Monday 7th 

April 

Tuesday 8th 

April 

Wednesday 

9th April 

Thursday 

10th April 

Friday 11th 

April 

Arrivals and 

Orientation 

• Introductions 

and updates 

 

•  Objectives 

for the week 

 

•  Country 

Presentations 

 

•  Impact and 

Measurement 

•  Practice 

Sharing 

Seminar at St 

Andrews 

Resource 

Centre  

Departures Lunch Lunch Lunch 

•  Estonia 

Practice 

Example  

 

•  Youth Work 

in Europe 

 

•  Practice 

Visits: 

  -  SWAN 

youth service         

  -  ECO-

UNESCO 

•  Evaluation of 

the seminar 

 

•  Next steps 

Evening meal Evening meal 

 

Evening meal 

 

Evening meal 

 



Members of the RISE Group 

Romania: 

• Nicu  Taşcă – Journalist and part of a municipality wanting to develop 
new projects and tools in youth work. 

• Andrei Nistor – Spokesperson and Personal Advisor to the Mayor of Deva.  

• Claudia Irimie – Counsellor for Youth in Hunedora County.  

• Sorin Vlaic – Teacher and co-ordinator of Students at Hunedoara County 
Council, namely the National Council of Students.  

• Tarnacop Radu Liviu – President at the Association for Dialogue, Culture 
and Sport.   

 

Ireland: 

• John Bamber – Project Specialist at the Centre for Effective Services. 

• Gwen Doyle – Liaison Officer at the City of Dublin Youth Service Board 
(CDYSB). Works on the delivery of the NQSF at a national level and 
supports youth projects in Dublin.  

• Mark Harding – Area Manager for Northside Youth Projects at CDYSB and 
involved in the NQSF and its implementation. 

• Ailish O’Neill – Project Officer of the National Youth Health Programme in 

NYCI.   
 

Sweden: 

• Jenny Andersson – Manager of KEKS (Quality and Competence in Co-
operation), a network for municipalities in Sweden who run youth centres, 
clubs, and projects. The overall idea is to promote the personal and social 
growth of youth.  

• Pernilla Ek – Business Developer at KEKS, works between KEKS and 
municipalities in Gothenburg around quality issues in youth work and 
culture in schools.  

• Thomas Hermansson – Process manager at Ale Leisure and member of the 

KEKS network. 

• Helena Nyhus – Co-ordinates a range of projects and member of the KEKS 
network. 

 

Estonia: 

• Kaisa Orunuk – Quality Assessment Manager of Youth Work at the 
Estonian Youth Work Centre (EYWC). 

• Marti Taru – Researcher at the Institute of International and Social Studies 
(IISS), research interests include youth political participation, youth civic 
activism and youth employment.  

• Anne Õuemaa – Chief Specialist of Youth Policy Service at the 

Department of Culture, Tartu City Government.  

• Pille Rokk – Project Manager at Association of Estonian Open Youth 
Centres (AEYC).   

 

Rapporteur – Ellen Garvey, Graduate Intern at the Centre for Effective Services.  
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Day 1 
 

•  Welcome 

•  Recap on Last Year 

•  Country Presentations 

•  Inspiring Deeds 

•  The European Context     



Day 1 

Welcome to CES 
Dr. John Bamber welcomed the partners to the Centre for Effective 

Services (CES). CES undertakes a wide range of project work to 

influence policy and systems change, champion service design and 

implementation and build knowledge, skills and capacity in child, 

family, and community services. CES has developed many tools and 

resources for youth workers in Ireland and offers support to the 

implementation of the National Quality Standards Framework for Youth 

Work (NQSF). 

 

Recap of RISE Seminar 2013 and Common Grounds and 
Intentions 

New members were brought up to date with how the group started and 

activities from the RISE Seminar 2013 were reviewed. Common grounds 

and intentions were discussed and it was confirmed that the the basic 

idea of RISE is to develop mutual understanding in relation to: 

• Systems for documentation. 

• Systems for measuring participation, non-formal learning and other 

central youth work outcomes. 

• Systems for assessing and developing the quality of youth work. 
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Country Presentations 

 

 

 

 

 

 

Sweden 

An introduction to KEKS and the 

Logbook documentation system 
presented by Jenny Andersson 
 

Overview on KEKS (Quality and 
Competence in Cooperation)  

•  KEKS is a network of 40 municipality 

departments. 

• KEKS collaborate on the 

development of competence and 

new methods in youth work. 

•  KEKS believe youth work should: 

 

“Stimulate and support activities 
that are based on and requires the 
active engagement and 
responsibility of young people.” 
 

KEKS Logbook system of 
documentation  

•  A web based documentation system  

with over 250 users. 

•  Also used for:  

   -  Planning of groups/group activities. 

   -  Facilitating communication and 

reflection.  

   -  Grounds for analysis.  

   -  Part of a quality circle – linked to 

other tools. 

•  Results used for goal setting, 

developing competence (e.g. 

seminars and courses) and work 

methods, further research, and sharing 

experiences.  

 
 

What is documented in the Logbook? 

•  Quantitative information (type of activities, 

number of participants). 

•  Descriptive information of shifts and analysis 

of how the way of working affected 

outcomes and related to aims and work 

plans.  

 

KEKS Quality Assurance System includes: 

•  The Logbook. 

•  An annual meeting place survey.  

•  A group survey for young producers (young 

people who designed their own 

group/activity) 

•  Key figures (hours, numbers of visitors). 
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Discussion 
Youth workers experience of using the 

Logbook system 

Youth worker experience with using the 

system is dependent on whether or not 

they see the value in using the system. It 

may be a struggle at first but when they 

get data at the end of the year it is 

extremely useful.  

 

Contact with politicians 

 The Logbook is used on a local level with 

politicians and has resulted in some 

funding, it does feed into local 

government but not on a national level.  

 

Comment 

The Logbook is valuable because it uses 

data not just for funding purposes, but to 

improve service. 

 
More information 
http://www.keks.see  

 

http://www.keks.see/
http://www.keks.see/


Country Presentations 

 

 

 

 

 

 

Estonia 
Association of Estonian Open 

Youth Centres (AEYC) 
presented by Pille Rokk 

 

Overview of AEYC 

•  The national non-governmental 

umbrella organisation for youth work.  

•  73 members from 115 youth centres 

(there are 220 youth centres in Estonia). 

•  Primary target group is leaders and 

volunteers of open youth centres. 

•  Board of management has 5 

members. 

 

AEYC Objective 

•  Manages and supports a network of 

cooperation between youth centres. 

•  Provides training opportunities for 

members. 

•  Speaks on issues for youth centres at 

the national level 

 

AEYC Mission:  

•  Supporting the establishment of 

youth centres. 

•  Informing and consulting the 

employees in the youth centres. 

•  Organising professional in-service 

training. 

•  Initiating and carrying out national 

and international cooperation and 

development projects. 

•  Participating in youth policy 

formation process. 

EEA programme “Risk Children and 
Youth” 
Aim of the programme is to improve the well-

being of children and young people at risk, 

mainly through development of social skills 

and youth activities. 

 

Project AEYC guardianship assurance:  

This project focuses on cooperation with the 

youth work  teaching universities, which will 

take place within the framework of joint 

actions. 

 
Youth Centres Good Practice Document 

•  Handbook for youth workers and local 

governments on the establishment of a youth 

centre, development, support and 

cooperation. 

•  Reflects youth workers experience and 

common understanding of the working 

principles in youth centres. 

 

Youth Centres Good Practice Self-
assessment Model   

•  Gives guidance as to what 

activities/support is needed to make youth 

centres more influential in the region, and to 

ensure better quality youth centre service to 

their community. 

•  Each youth centre can evaluate service 

and put in place necessary corrections. 

•  Not a comparative evaluation – does not 

create a ranking. 

•  A database linked to the AEYC website will 

be created. 

•  Present quality assessment in youth centres 

is voluntary and mainly projects, not daily 

activities. Action is not yet systematic and 

verifiable. Beginning to understand the need 

to analyse and evaluate. 

 

 

 

 

 

 

 

 

 

 

 

 

 

More information 
http://www.ecyc.org/members/aeyc-estonia  

 
Youth at Risk programme  
http://eeagrants.org/What-we-

do/Programme-areas/Human-and-social-

development/Children-and-youth-at-risk 
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•  P2: Programme to support youth 

activities 

•  Information and counselling centres for 

youth. 

•  Creative activities/workshops, camps, 

seminars, courses for non-formal education for 

children and youth, social programmes for 

disadvantaged youth.  

 

Minister also has (P3) youth research 

programme, and (P4) development and 

diversification of services and programmes for 

young people (especially undergraduate). 

 
  More information 
   http://djsthunedoara.ro/  

 

 

 

  

Country Presentations 

 

 

 

 

 

 

Romania  
Directorate for Sports and Youth, 

Hunedora County 
presented by Claudia Irimie 

 

Introduction  
Each county has a Directorate for 

Sports and Youth, coordinated and 

funded by the Ministry for Youth and 

Sports.  

 

County Directorates have (P1) youth 

centres programmes and (P2) support 

youth activities programmes.  
 

•  P1 Youth Centre Programme in 

Hunedoara County 
Romanian youth centres are different – 

buildings are rented for short periods, 

not owned, and there are no 

open/drop-in programmes. No 

permanent centre.  
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Discussion 
The Romanian Context   

•  Other regions in Romania have no youth work at all.  

•  Local government, municipality county council, and NGOs are means of funding 

but they are not linked up.  

•  There are very high rates of youth unemployment. 

•  There are no official quality standards for youth work. 

 
Aims 
To develop youth work structure, acquire funding, and build a strong youth centre 

in the municipality.  

http://djsthunedoara.ro/


Country Presentations 

 

 

 

 

 

 

Ireland 
National Youth Council of 

Ireland (NYCI) 
presented by Louise Monaghan on 
behalf of Ailish O’Neill  

 
Overview of NYCI 

•  The representative body for national 

voluntary youth work organisations in 

Ireland. 

•  Represents and supports around 50 

voluntary youth organisations and uses 

it’s collective experience to advocate 

on issues that impact young people. 

•  Seeks to ensure that all young 

people are empowered to develop 

the skills and confidence to fully 

participate as active citizens in an 

inclusive society. 

 

Strategic Aims 

•  Advocating on issues affecting 

young people. 

•  Advocating on issues affecting the 

youth sector. 

•  Developing effective, inclusive youth 

work  practice. 

•  Improving organisational 

effectiveness. 

 

National Youth Health Programme  

•  Partnership between NYCI, the 

Health Service Executive (HSE) and the 

Department of Children and Youth 

Affairs (DCYA). 

•  Aims to provide a broad based, 

flexible health promotion/health 

education support and training service 

to those working with young people in 

the youth sector. 

Areas of Work 

•  Sector training – regional and organisation 

based training. 

•  Specialist Certificate in Youth Health 

Promotion.  

•  Health Quality Mark. 

•  Advocacy/research/informing national 

policy.  

  

The Health Quality Mark (HQM) 

•  Developed by NYCI as a health promotion 

initiative with a view to enhancing best 

practice and a high standard of quality in all 

aspects of young people in youth 

organisations. The HQM is a set of quality 

standards in youth health promotion. Much of 

the criteria is drawn from the World Health 

Organisation (WHO). 
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More Information  
http://www.youth.ie/ 

 

Promoting Health in the Youth Sector – 
A Practice Manual 
http://www.youthhealth.ie/sites/youthheal

th.ie/files/NYCI_Youth_Health_Manual.pdf  

 

http://www.youth.ie/
http://www.youthhealth.ie/sites/youthhealth.ie/files/NYCI_Youth_Health_Manual.pdf
http://www.youthhealth.ie/sites/youthhealth.ie/files/NYCI_Youth_Health_Manual.pdf


 

More Information  
http://www.cdysb.ie/  

 
NQSF Publication 
http://www.dcya.gov.ie/documents/pu
blications/NQSF_Publication_ENGLISH_27
0710.pdf  

 
 

Country Presentations 

Ireland 
City of Dublin Youth Service 

Board (CDYSB) 

presented by Mark Harding and 

Gwen Doyle 
 

CDYSB Profile  
The City of Dublin Youth Service Board 

(CDYSB) is a committee of the City of 

Dublin Education and Training Board 

(CDETB) and was established in 1942. 

 

In accordance with the Education and 

Training Board’s Act 2013, the role of 

CDYSB is to support the provision, 

coordination, administration and 

assessment of youth services in our 

functional area and provide such 

information as may be required by the 

Minister for Children and Youth Affairs 

in relation to this support. CDYSB is also 

responsible to the Department of 

Children and Youth Affairs, the 

Department of Health and the 

Department of Education and Skills for 

the administration of grant aid.  

 

CDYSB services include: 

•  Administering grant aid to 125 

projects in Dublin City and 80 youth 

projects nationally on behalf of the 

Department of Children and Youth 

Affairs. 

•  Administering grant aid to 22 interim 

drugs task force projects on behalf of 

the Drugs Programme Unit of the 

Department of Health.  

•  Ensure the efficiency and 

effectiveness of management 

structures at local level and monitor 

activities, expenditure and general 

governance of projects. 

•  Assisting youth projects/services and 

voluntary youth clubs/groups to 
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develop and deliver services and supports to 
young people. 

•  Implementing the National Quality 
Standards Framework (NQSF) with 32 National 
Voluntary Youth organisations. 

•  Roll-out of the National Quality Standards 
for Volunteer Led Youth Groups (NQSVYG). 

•  Developing and disseminating resource 
packs, guidelines and templates for youth 
work practice.  
 

CDYSB co-operates and works with a broad 
range of statutory and voluntary agencies, 
both at Dublin City and at national level. 
CDYSB are committed to maintaining strong 
working  relationships with the CDETB, national 
organisations funded by CDYSB, Dublin City 
Council, project management 
committees/boards, local community 
development organisations, and national 
youth work service providers and regional 
youth services throughout the country. 
 

At a policy level CDYSB works with the 
Department of Children and Youth Affairs 
(DCYA), the National Youth Work Advisory 
Committee (NYWAC) and Education and 
Training Boards Ireland (ETBI). 
 

“The stated mission of CDYSB is to 
promote youth work and volunteerism 
and to enable young people to realise 
their potential within their communities 
and a changing society” 
 
Role of CDYSB 
•  CDYSB funds 44 projects in Dublin City. 

•  197 voluntary youth clubs and groups. 

•  Provides a national support service for the 
NQSF. 

•  Carries out the NQSF with Dublin based 
projects and National Youth Organisations.  

•  Administration of funding in Dublin and 
Nationally. 

•  CDYSB directly manages 2 projects. 

•  CDYSB offers a broad range of support 
services to projects and clubs that include: 

   -  Programme Development and Planning. 

   -  Financial management support. 

   -  Various training initiatives. 

   -  Child Protection training and support. 

  CDYSB manages the Garda Vetting process 
for 95% of all groups and projects.  
 
Youth Projects/Services 
•  Total of 44 youth projects/services in the 
city. 

•  Youth projects/services located in the most 
marginalised areas and communities  
targeting young people at risk. 

•  Projects and services range in size from 
large youth services employing managers, 
project leaders and youth workers to small 
two worker projects. 
 

 

 

 

http://www.cdysb.ie/
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf


 

More Information  
http://www.cdysb.ie/  

 
NQSF Publication 
http://www.dcya.gov.ie/documents/pu
blications/NQSF_Publication_ENGLISH_27
0710.pdf  

 
 

Country Presentations 

City of Dublin Youth Service 
Board (CDYSB) continued. 
 

The National Quality Standards 
Framework (NQSF)  

Mark and Gwen gave an overview of 

the NQSF and also discussed some of 

the key feedback on the  experience 

of the NQSF received from CDYSB 

Liaison Officers following the 

completion of the first three year cycle. 

 

NQSF Overview 

•  Three Year Cycle. 

•  Has 5 principles / 10 standards. 

•  39 CDYSB Dublin Based Projects and 

33 National Youth Organisations. 

 

Key Benefits of NQSF Participation 

•  Provides a structure to reflect on the 

work. 

•  A positive way to engage in a 

change process. 

•  Embeds equality and inclusion into 

policy and practice. 

•  Facilitates the voice of all 

stakeholders. 

•  Encourages team building between 

staff and management. 

•  Encourages change at every level. 

•  Encourages more critical reflection. 

•  Established clear standards in the 

practice and provision of youth work  

for the first time. 
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Challenges  

•  Dealing with the implications of funding 
reductions (less time and resources). 

•  Sustaining implementation team 
membership. 

•  Issues with the process, language and 
timeframe. 

•  Sustaining projects energy. 

•  Keeping the developmental focus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

More Information 
http://cdysb.ie  

 
NQSF Publication 
http://www.dcya.gov.ie/documents/pu

blications/NQSF_Publication_ENGLISH_27

0710.pdf  

http://www.cdysb.ie/
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://cdysb.ie/
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf
http://www.dcya.gov.ie/documents/publications/NQSF_Publication_ENGLISH_270710.pdf


Estonia Practice Example  

Training programme for schools 

“Inspiring deeds for youngsters 

with school problems” 
presented by Anne Õuemaa 

 

What is it? 
A short-term training programme 

supporting team building through 

social skills among classes with problem 

behaviour at school. 

 

Background 

•  Youth workers from youth centres 

provide activities in schools (non-formal 

education). 

•  Hard to explain data to politicians, in 

process of developing common 

language – (part of development of 

quality). 

•  Youth workers went to schools to 

identify problems – mainly 

behaviour/fighting, teachers having 

difficulties.  

 

Aims 

•  To make the school environment a 

better place for teaching and 

learning. 

•  To broaden teachers understanding 

of methods of non-formal education. 

•  To build a supportive network 

between the youth centre and 

schools. 

 

Main Activities 

•  Training programme for young 

people in 6th grade (12-13 years) and 

their teachers. 

  

 

Training Programme for Young People  
To enhance tolerance, relationships and 

team building skills, conflict resolution, giving 

feedback, and self-reflection. 

•  12 sessions, at school and at youth centre. 

•  Applied Drama methods. 

•  Common everyday activities (e.g. cooking). 

•  Collaboration games. 

•  Reflection and evaluation of changes. 

 
Training Programme for Teachers 
To involve teachers in the process and help 

them to broaden their mind with a variety of 

interactive methods. 

•  5 sessions at school and youth centre. 

•  Applied Drama methods. 

•  Final evaluation of changes in students’ 

behaviour. 

 

How to measure the effect of the 
programme? 

•  A new tool was designed to promote data 

collection 

•  User-friendly for both youth workers and 

young people. 

•  8 items, measured at the beginning and the 

end of the programme, scale 0-10, data from 

one class of 15 young people. Includes ‘I feel 

good at school’, ‘I like to learn’, ‘I feel good 

at home’... Data shows improvement in all 

except home. 
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Discussion 
Each class is different and the training 

programme will need to be redefined 

accordingly.  

 

There is not yet enough data to draw any 

conclusions, but the new measure is an 

interesting starting point for more creative 

data collection.  

 

 

 

 

 



The European Context 

European Commission's Thematic 

Expert Group on Promoting Young 

Peoples' Creativity and Innovation 

Through Non-formal and Informal 
Learning     
 presented by Dr. John Bamber                                                                                                                         

 
Purpose of the Expert Group 
To examine how to promote the 

creativity and innovative capacity of 

young people, by identifying 

competencies and skills acquired 

through non-formal and informal learning 

relevant for employability.  

 
Youth Unemployment 
The rate of unemployment around 

Europe varies widely from 8% to 62%.  

Therefore the problem is not the same in 

every country and there is no single 

solution, different responses in member 

States will depend on their own traditions 

and circumstances. There is good policy 

response at the European level, which 

feeds into member states. However, 

focus needs to be on concrete and 

realistic actions. 

 

 

Contribution of Youth Work 
Non-formal learning 

The skills and competencies developed 

through youth work frequently correspond to 

those required by the labour market (e.g. 

teamwork, communication, adaptability and 

flexibility), and the key skills needed in the 

future workforce (e.g. novel and adaptive 

thinking, social intelligence, cross-cultural 

competency). 

  

Challenges 

•  Support for workers who enable non-formal 

education.  

•  Provide user-friendly tools and resources to 

improve non-formal education and youth 

work, and to share good practice. 

•  Recognise and validate non-formal 

learning. 

•  Develop effective partnerships between all 

stakeholders to optimise resources and 

coordinate provision.   

 

Recommendations 

1. Explaining non-formal learning to 

employers and educators. 

2. Translating non-formal learning outcomes 

to the world of work. 

3. Enhancing the ability of those working 

directly with young people.  

4. Developing a strong focus on 

entrepreneurship. 

5. Improving partnership working and cross-

sector innovation.  

6. Extending the evidence base through 

focused research and impact analysis.  

7. Including non-formal education and 

learning in Youth Guarantee Plans.  
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More Information/Resources 
Centre for Effective Services 

http://www.effectiveservices.org  

Example of a high quality tool: 

National Quality Standards Framework (NQSF) 

http://www.dcya.gov.ie/documents/publications/NQSF_Summary_ENGLISH_270710.pdf  

Example of of recognition and workforce development in youth work: 

Scout leader skills: https://sf2.lesscouts.be/en/scoutleaderskills/public/home 

Example of how to bring major stakeholders together locally: 

MyGeneration partnership: http://urbact.eu/?id=121 

 

 

http://www.effectiveservices.org/
http://www.dcya.gov.ie/documents/publications/NQSF_Summary_ENGLISH_270710.pdf
https://sf2.lesscouts.be/en/scoutleaderskills/public/home
http://urbact.eu/?id=121


In the course of Dr. John Bamber’s presentation on Youth Work in a 

European Context, a number of useful websites were discussed.These 

include resources for theory, policy and advocacy, training courses, 

funding opportunities and tools relevant to youth work  practice. 
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European Youth Forum 

http://www.youthforum.org/ 

Eurodesk and the Youth Portal 

http://www.eurodesk.org/edesk/YouthInEurope.do?go=1 

Eurofound  

http://www.eurofound.europa.eu/ 

European Commission Directorate General, 

Education and Culture 

http://ec.europa.eu/youth/policy/implementation/work_

en.htm  

Eu-CoE Youth Partnership  

http://youth-partnership-eu.coe.int/youth-partnership/ 

SALTO Youth 

https://www.salto-youth.net/   

Erasmus+  

http://ec.europa.eu/programmes/erasmus-

plus/index_en.htm  

 

Youthpolicy.org 

http://www.youthpolicy.org/ 

European Web Resources  

http://www.youthforum.org/
http://www.eurodesk.org/edesk/YouthInEurope.do?go=1
http://www.eurodesk.org/edesk/YouthInEurope.do?go=1
http://www.eurofound.europa.eu/
http://www.eurofound.europa.eu/
http://www.eurofound.europa.eu/
http://ec.europa.eu/youth/policy/implementation/work_en.htm
http://ec.europa.eu/youth/policy/implementation/work_en.htm
http://ec.europa.eu/youth/policy/implementation/work_en.htm
http://youth-partnership-eu.coe.int/youth-partnership/
http://youth-partnership-eu.coe.int/youth-partnership/
http://youth-partnership-eu.coe.int/youth-partnership/
http://youth-partnership-eu.coe.int/youth-partnership/
http://youth-partnership-eu.coe.int/youth-partnership/
http://youth-partnership-eu.coe.int/youth-partnership/
http://youth-partnership-eu.coe.int/youth-partnership/
https://www.salto-youth.net/
https://www.salto-youth.net/
https://www.salto-youth.net/
https://www.salto-youth.net/
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
http://ec.europa.eu/programmes/erasmus-plus/index_en.htm
http://www.youthpolicy.org/
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Day 2 
 

•  Evidence in Youth Work 

•  Practice Visits 



Overview of the presentation 

•  The need to substantiate youth work. 

•  The need to distinguish between 

evidence-based and evidence-informed 

practice. 

•  Beyond research to a comprehensive 

and more inclusive framework for 

evidence. 

•  Putting professional judgement at the 

centre. 

•  Using and generating evidence. 

•  Attention to measurement. 

•  Issues and next steps. 

 

What else was discussed? 

•  The issue of over-formalising youth work. 

•  The importance of whole-of-sector 

working. 

•  Country differences in higher-level 

demand for evidence. 

•  Training in youth work.   

•  Measuring the intangible. 
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Improving the Uses of Evidence in Working with Young People: 
International Perspectives on Challenges and Opportunities – 

Broadening our understanding of evidence 
An Interactive Session presented by Dr. John Bamber 

  

Resources  
Ideas in Action in Youth Work – Theory 
Practice Tool 
http://www.effectiveservices.org/media/ces-

news/new-resource-ideas-in-action-in-youth-

work 

Getting Evidence at the Heart of Youth 
Work Services 
http://www.effectiveservices.org/media/web-

articles/new-online-youth-work-resource-

getting-evidence-at-the-heart-of-youth-work- 

 

Publications 
Youth Works: True Stories from Youth Work 

Practice and Provision  

http://www.cdysb.ie/Files/Youth-Works.aspx   

Youth Work: A Systematic Map of the Research 

Literature 

http://www.dcya.gov.ie/documents/Publicatio

ns/YouthWorkLR.pdf  

Demonstrating Success: Handbook for 

Practitioners 

http://www.aradresearch.co.uk/downloads/D

emonstrating_Sucess_Handbook_for_Practition

ers_-final.pdf  

Theory of Change 

http://www.actknowledge.org/services/theory

-of-change/ 

Reflective Practice (Kolb’s learning cycle) 

http://learningfromexperience.com/  
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Practice Visits  
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SWAN Youth Service 
About Swan: http://www.swanyouthservice.org 
 

Discussion 
•  Youth experience using the service. Members spoke with a young service-user who has 

completed a Young Leader Programme run by SWAN and now volunteers at the centre. 

•  Discussion around funding and the EU Social fund. 

•  Interest in the Garda Youth Diversion Project and how the Department of Justice are 

related to the service.   

•  Strategic Plan – how young people, parents and the community were involved in it’s 

development, the process and costs etc.  

•  Opportunity to discuss “on the ground” experience of the HQM and NQSF. 

•  Youth work recognition in Ireland and visiting countries. 

 
 

ECO-UNESCO – Development Education 
About ECO-UNESCO: http://www.ecounesco.ie 
 

Discussion 
•  Discussed how ECO-UNESCO work is a very clear example of non-formal education, and 

how the formal education system in Ireland is starting to recognize and apply more non-

formal methods, especially in relation to personal development.  

•  Discussed the European context in development education, youth work and 

employment and Erasmus+ opportunities. 

 

   

 

http://www.swanyouthservice.org/
http://www.ecounesco.ie/
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Day 3 
 

•  Practice Sharing Event 

•  Evaluation of RISE 2014 

•  Next Steps 
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Practice Sharing Event 
Chaired by Mary Robb, CDYSB 

The practice sharing event was hosted by CDYSB and included inputs 

on how information gathering can inform youth work delivery from KEKS 

(Sweden), the Estonian Youth Work Centre (Estonia), Rialto Youth Project  

(Ireland), and Macra na Feírme (Ireland). 



Practice Sharing Event 
 

Stardiplats.ee – Instrument for 

Recognition of Learning 

Outcomes in Youth Work 

presented by Kaisa Orunuk 

 

Introduction  

Stardiplats (Launch Pad) is a web 

resource focused on enhancing 

employability through the recognition of 

non-formal education.  

 

Aims/Goals:  

•  Reduce problems of entering and 

competing in the labour market. 

•  Enhance youth employability through 

better visibility of competencies gained 

in the non-formal learning context. 

•  Better social recognition of young 

people’s non-formal learning 

experiences by young people 

themselves and by employers, teachers, 

parents, and universities. 

 

On Stardiplats.ee 

•  Young people create their own CV 

based on their non-formal learning 

experiences and can upload video CV 

and blogs. 

•  Young people have access to 

additional tools and resources such as 

career advice, self-analysing tools, tests 

(e.g communication style), advice (e.g. 

time-management) and links to 

volunteering/work opportunities. 

•  Training workbook for career 

specialists and youth workers. 

 

 

 

 

 

 

An introduction to KEKS and the 

Logbook documentation system 
presented by Jenny Andersson 

 

Jenny explored the KEKS Logbook system 

presented on Day 1 (see page 6) in more 

depth, including a virtual tour demonstrating 

how youth workers interact with the system. 
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More information 
http://www.stardiplats.ee  

Discussion/Comments 
Stardiplats 

•  “The Stardiplats website is amazing and 

could be extremely valuable in enhancing 

the recognition of non-formal learning 

and improving youth employability.” 

•  “There are great resources “locked up” 

in other countries – how can we use the 

European link to share these resources?” 

•  Stardiplats was designed from scratch 

and an expensive and difficult process – is 

there scope to use it as a base to develop 

a similar system?  

 

KEKS Logbook 

Discussion centred on youth workers 

experience with the system, and the 

implications of the Logbook for funding 

(see page 6). 

http://www.stardiplats.ee/


Practice Sharing Event 

Macra na Feírme 

presented by Edmond Connolly, CEO 

 

Macra na Feírme is a members-led 

voluntary youth organisation for rural 

young people aged 17 – 35. Macra 

provide: 

•  A nationwide network of clubs with 

activities such as agriculture, sports and 

public speaking. 

•  Training and support to members – 

personal development is central. 

  

The previous membership system 

Each club was sent 12 pages of forms, to 

be manually completed and processed 

centrally at the national office. This led to 

incomplete data, delays, member 

complaints and difficulty contacting 

current officers.  

 

Macra Instant Access to Membership 

& Information 

Through Enclude – an charity for non-

profit sector that accesses charity pricing 

from big IT companies, a system from 

salesforce.ie was customised . Benefits of 

M.I.A.M.I include: 

•  A decentralised process - clubs 

manage their own memberships. 

•  Managing events, campaigns and 

competitions. 

•  Much faster processing. 

•  Potential for analysis and improved 

service. 

 

Rialto Youth Project 
presented by Nichola Mooney, Project 
Leader 

 

The Rialto Youth Project provide a number of 

groups for young people who are most 

marginalized in the community. 

 

Overview of database 

•  Quantitative and qualitative data is 

logged for every session of a programme.  

•  Each young person is scored on their 

participation and progress, based on a 

number of criteria. 

•  The system enables workers to see how an 

individual has progressed over time, and 

how effective programmes are. Older users 

can score themselves after sessions. Each 

young person also has an Individual Learning 

Plan (ILP), which documents basic skills, core 

skills, and issues. 

•  The database can be used to identify if 

outcomes were achieved and if not, why. 
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Discussion 
Youth Worker’s Experience 

•  Previously data was recorded on 

paper session sheets, with the computer 

database it is easy to see trends in 

practice.  

•  Initially there was large resistance to 

using the system, leading to 

implementation issues particularly with 

change management and the up-

skilling of staff. 

 

Young People’s Experience 

Young people have enjoyed using their 

Individual Learning Plans to focus on 

and discuss their skills. It has also 

facilitated positive communication 

between staff and young people on 

naming and developing their skills. 

More information 
http://www.macra.ie  

http://www.enclude.ie 

 

Discussion 
Volunteers feel empowered by the 

new system, and staff find the 

process much easier.  

http://www.macra.ie/
http://www.enclude.ie/


Evaluation of RISE 2014 

Inputs and Presentations 
 

•  The content of the inputs was strong, 

they were engaging, relevant and 

informative. 

•  There was equal group participation 

and good quality discussion.  

•  There are shared concerns and it 

was valuable to share and to learn 

from each other’s experiences.  

•  John’s discussion on Youth Work in 

the European Context was good and 

many were empowered by the 

arguments for youth work. 

•  Good variety of measurements/tools. 

•  The Health Quality Mark was inspiring.  

•  The “Inspiring deeds for youngsters” 

tool inspired thinking about making 

data collection creative and more fun 

for young people. 

•  Participants were not familiar with 

some of the websites available, and 

these will provide a rich resource for 

further thinking. 

•  All participants were very impressed 

by the highly motivated Romanian 

delegates.  

 

 

 

 

 

Project visits 
 

•  The visits gave a clear picture of what youth 

work  in Ireland can be like, in a much deeper 

way than just talking about it. 

•  Discussions highlighted the importance of 

youth participation and initiative. 

•  The visit to SWAN gave valuable information 

on the importance, and development, of a 

Strategic Plan.  

•  Meeting with youth involved in the service 

was very valuable 

•  There was great energy, great information 

and contacts were made.  

•  Two visits may have been too much in terms 

of logistics, and it may have been preferable 

to have a less niche organisation for the 

second visit. 

 

Practice Sharing Event 
 

•  The event was a ’mind-opener’, could see 

the same issues arising in different contexts 

and gave a fresh perspective on them.  

•  There was great engagement with  the 

audience, and a real interest from all 

involved. 

•  It was useful to make new contacts and 

hopefully these relationships will continue. 
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“Because youth work is not very developed in 

Romania, sharing with countries provides examples – 

which gives energy – which drives change. Change of 
systems and change mentally”  
 

 



Next Steps for RISE 

Country needs 
 

•  Sweden would like help on further 

developing the logbook system, and feel 

there is more to learn. There are not really 

quality standards in Sweden so more 

communication on that would be 

beneficial.  

•  Romania would like support in project 

and knowledge management, strategy 

development, and engaging with and 

making youth work more attractive to 

politicians. 

•  Estonia are particularly interested in the 

strategic planning process, would like to 

compare results of quality assessments at 

different levels, and continue the 

discussion on common indicators. There is 

also interest in developing common 

systems around non-formal learning as 

this is something all organisations value 

and use. 

 

Planning for the next meeting 
 

•  It was proposed that there should be a 

core group of individuals from each 

country to sustain contact regarding 

planning (though planning would largely 

lie with the hosting country). It’s 

preferable for this group to have a 

planning meeting prior to the next 

seminar.  

•  Participants will get maximum benefit 

from the next seminar if a needs analysis 

is conducted, providing clearer 

information to cater for the individual 

needs of each country. 

 

Ideas for the next meeting 
 

During seminars the group could be split 

to go to different events based on 

country need. 

•  More mixed-groups discussion would 

be beneficial, this could be done 

through a ‘speed-dating’ type of 

activity. 

•  Next time links, presentations, contact 

details etc should be “ready to go”. 

 

 

 

Ideas for the future 
 

•  More updates on assessment models and 

trends. 

•  Doing research together.  

•  Staff exchanges, for example youth worker 

staff could be swapped to train each other. 

 

Further discussion 
 

•  There was great excitement around the 

Logbook and Stardiplats – how to move from 

there? 

•  How to extend practice sharing beyond 

RISE? Practice sharing forum? How can more 

people gain from RISE?  

•  How best to disseminate information and 

resources to a wider audience. How? To 

whom? 

 

Offers 
 

•  Next meeting to be held in Romania. It was 

suggested that there could be two meetings 

over time so RISE can see the progress in 

youth work in Romania.  

•  Estonia proposed a new tool for the 

assessment of youth work, and offered to 

conduct youth work impact research on 

behalf of RISE. 

•  Sweden would like to share 

knowledge/experiences/tools/methods 

online, and offered to apply for a strategic 

partnership under Erasmus+. 

 

Next steps 
 

•  RISE Seminar 2015 to be held in Romania 

•  RISE to apply for a Strategic Partnership 

under Erasmus+ 

 

 

 
 
 

 

23 



Closing Remarks 

The RISE Seminar was very energising and inspiring, and 

enhanced the focus of the group. Each individual 

contributed valuable elements to the seminar and 

existing relationships were strengthened. It is important 

that the momentum from the week is not lost.   

 

*      *     *     *     *      *      *     * 

 

In the words of RISE:  

 

 

 

 

 

informative ‖ exciting 

 

positive ‖ inspiring 

 

stimulating ‖ meaningful 

 
energising ‖ empowering 
 

 

 

 

 

24 

“This has been an extremely successful exchange, which 

now presents a great opportunity for further co-operation” 




